Board of Supervisors Budget Meeting
Wednesday, September 26th, 2018 @ 6:30 P M

Lynn Twp.- 7911 Kings Hgwy., New Tripoli

Call to Order:  The Budget meeting of the Lynn Township Board of Supervisors was called to order by Chairman Justin N. Smith at 6:30 pm in the Municipal Building.  Present were Chairman Justin N. Smith, Vice Chairman Steve I. Feinour, Member Brian C. Dietrich, Secretary/Treasurer Tammy M. White, Road Master Bruce Raber.
NWP Reporter:  None.
Public Comment:  None.  

2019 Budget:  
· The current 2018 budget was reviewed with the main focus on the General Fund and the Park Fund.  Capital projects have been done in 2018...New Pavilion in the park that exceeded the 70K that was budgeted by 136K - 200K donation to the NTFC building project.
· The REC Fee chart was reviewed.

· The list of account numbers (392 & 492) that are transfers from one account to another where reviewed and in balance.

· Road Fund monies were discussed.  The 2012 – 2013 – 2014 – 2015 – 2016 – 2017 - 2018 - 2019  years where compared for amounts given from the state for Liquid Fuel money as well as money that was budgeted for truck repairs and road materials both in the General Fund.  

The 1st draft of the 2019 Budget was presented by each individual account with emphasis on the General Fund.  The following are some of the items that were discussed:
· Equipment Fund: 35K has been set aside for future purchase of equipment.  Money has been designated since 2009 for truck/equipment purchase.  With the 2019 35K, there is $120,608.01 available.  
· General Fund:  
· 50K has been designated/budgeted in the GF above Liquid Fuel money. 
· 25K has been designated/budgeted in the GF for Truck Repairs.

· 15K has been designated/budgeted for Zoning Officer. 
· 15K has been designated/budgeted for Solicitor fees.
· 25K has been designated/budgeted for Engineer fees.
· 30K has been designated/budgeted in the GF for the Park.
· 3K has been designated/budgeted in the GF for Street Lights.
· 50K has been designated/budgeted in the GF for Cetronia Ambulance.
· 10K has been designated/budgeted in the GF for outside Audit firm.
· 10% estimated increase has been designated/budgeted in the GF for Health Insurance.
· $300.00 has been designated/budgeted for Clothing allowance per each road crew employee.  In previous years the allowance was $250.00.
· Park:  Discussion was held regarding the completion of the Kitchen and bathroom facilities in the new pavilion.  No monies were designated in the 2019 budget for this at this time.  Possibly have outside entities fund the completion of the project.
· Liquid Fuel Fund:  2019 allocation is estimated to be $304,667.02.
2005 Pickup Truck:  Further discussion was held regarding repairs to the 2005 pickup which has 100K miles.  BOS directed Bruce to have the truck serviced at Rentchler Chevy in Slatington.  New Employee:  The BOS directed Tammy White to advertise for a FT road crew member since current employee Randy Schmoyer has given his 2 week notice.  Tammy White was directed to advertise that wages will be based on experience and to possibly put it on Craigslist and Career Builders. 10 Wheel Truck:  Discussion was held on the purchase of a 10 Wheel Truck.  Bruce Raber  is currently looking for a good used one with under 100K miles.  The BOS stated they will also ask around.  Bruce Raber stated that as of now there 112K in LFF Money that can be used towards the purchase of a new 10 wheeler and in addition, as of the new year, there is 120K in the Equipment fund.
· Misc:  Transfer Station:  The BOS will discuss winter employment for the Transfer Station for the winter months at the October BOS meeting.
Camera Proposal:  A motion was made by Brian C. Dietrich and seconded by Steve I. Feinour accepting the proposal from Alert Security Systems, LLC (John Dobrosky) in the amount of $900 to replace the current DVR 8 channel camera system located in the office building.  Motion carried unanimously.

· Public Comment:  None.
Adjournment:  A motion was made by Brian C. Dietrich and seconded by Justin N. Smith to adjourn the meeting at 7:26pm.  Motion carried unanimously.






   Respectfully Submitted, 






   Tammy M. White
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